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MONTHLY DELAY SUMMARY

System wide. -

Total delays

Average length of delay (mins.) 18 17 13 16
Number over 30 minutes 11 8 1 5
Days with Heat Restrictions/Total days 021 022 0/19 0/15

On-Time Performance
Fradericksburg Line:
Total delays

Average length of delay (mins.} 20 21 16 18
Number over 30 minutes 5 8 1 4
On-Time Performance
Manassas'Line: i e

Total delays T 60 :

Average length of delay {mins.) 17 13 12 14
Number over 30 minutes 6 1 o 1
Cn-Time Performance 79.60% 91.6% 82.8% 87.1%
SYSTEM RIDERSHIP

February’s final average daily ridership was 17,477. This does not include February 5%, since
ridership was drastically reduced as a result of the winter storm, or February 12%, when we ran
a reduced schedule. We also did not run February 8" through February 11% because of the
snow storms. Due to the limited service, cumulative ridership was only up 1%, as opposed to
3.7% in January. However, this is the second consecutive month where the Average Daily
Ridership was above 17,000. Four out of the ten highest ridership days ever were in February -
including the highest day on record, which was 19,075 on February 17%.

ON-TIME PERFORMANCE

On time performance on the Fredericksburg Line for the month of February was 82,1% and the
Manassas Line was 87.1%. Thirty-three percent of the 64 total delays in February were due to
train interference and 21% were due to switch failures. A major mechanical problem disrupted
the entire evening service on February 1% and signal and switch problems at AF affected both
lines of morning service on February 274,




WOODBRIDGE STATION UPDATE

The facility is expected to open in the next couple of weeks. Construction of a temporary Kiss &
Ride will follow as the cold weather subsides, as will minor cosmetic improvements such as
touch-up painting and landscaping. An opening ceremony is being plarmed for the spring.

PARKING SITUATION AT BROAD RUN

The parking situation at Broad Run continues to be a major challenge. With record ridership in
recent months, the station parking demands are higher than ever. VRE is currently working
with Prince William County and the City of Manassas to come up with possible short-term
solutions.

BROAD RUN MAINTENANCE FACILITY

Building framing for the Broad Run Maintenance Facility, (shown above), is well underway and
expected to be completed by April. The remainder of the project, which includes extending
tracks, is expected to be completed this summer. ’

KEOLIS UPDATE

The first several months of the mobilization period have focused on the documentation of
policies and procedures as well as building relationships with a number of outside agencies.

VRE and Keolis have been meeting monthly with the Federal Railroad Administration and the
host railroads to ensure that everyone involved will be comfortable when the change in
contractors occurs.




Keolis has also been in discussions with the two unions that represent VRE train crews, the
United Transportation Union (UTU) and the Brotherhood of Locomotive Engineers and
Trainmen (BLET). Keolis is reporting progress with the unions and is ready to begin recruiting
for train and engine crews. Open House dates have been set in March to allow current train
employees the chance to get to know Keolis and what they are prepared to offer.

VRE Deliverables — Submitted to VRE

Quality Assurance Program — VRE has submitted comments on the draft Keolis program
Employee Procedures Manual — VRE has submitted comments on the draft Keolis manual
Supplemental Operating Instructions — Submitted and awaiting VRE comments

Crew Uniform Selection — Initial meetings held with CINTAS

Layover Facilities Identified — Keolis to finalize a contractual relationship prior to start-up
KORS (Keolis Operational Reporting System) - VRE has met with Keolis IT contractor
Drug Free Workplace Policy ~ Submitted to VRE as part of the FRA deliverable below

FRA Deliverables ~ Submitted to FRA

Drug and Alcohol Peolicy — Comments have been received from FRA
Engineer Qualification Program — Awaiting comments from the FRA
Accident and Incident Policy — Awaiting comments from the FRA
Good Faith Challenge Policy — Awaiting comments from the FRA

In Progress — Both to VRE and FRA

Rolling Stock Maintenance Plan Track Safety Standards
Facility Maintenance Plan Worker Protection Program
Warehouse Maintenance Plan Operational Rule Testing Plan
Training Program Plan System Safety Program Plan
System Security Plan Contingency Plan

Environmental Services Plan




DELIVERY OF FIRST MOTIVE POWER LOCOMOTIVE

VRE staff and Motive Power conducted their monthly progress meeting in Boise, ID on
February 25, 2010, which included a plant visit and inspection of the Pilot Locomotive {V50).
Currently, the locomotive is 92% complete with all the major components and parts built in.
The locomotive is on schedule to go to the paint shop by the end of March. Spot checks were
also performed to verify compliance with our specifications as well as reports submitted by our
oversight contractor. The Pilot locomotive is scheduled to arrive on VRE property on July 1s.
We will then perform a series of static and dynamic tests before entering the unit into revenue
service.

POSITIVE TRAIN CONTROL (PTC) UPDATE

In January, the final regulations regarding PTC were issued. PTC is envisioned as a system that
monitors a train’s performance with respect to the signals, on-track work authorities, and other
speed restrictions, That information is then relayed to the PTC equipment on the train from the
host railroad’s dispatcher. Should an engineer not obey requirements, the PTC system would
stop the train well in advance of a potential issue. This requirement was legislated as part of the
Rail Safety Improvement Act after the Chatsworth crash in California.

VRE's first deadline is to submit a PTC Implementation Plan by April 16, 2010. Key staff have
been meeting with our host railroads to work through interoperability and equipment issues. At
this time, our intent is to file a plan that conforms to our host railroads. In addition, we would
discuss the VRE on-board equipment that VRE would procure and the maintenance and
training that VRE would perform.

Once approved, VRE and its host railroads must have PTC fully operational by December 31,
2015. Funding continues to be an issue as this is an unfunded mandate that could have
significant cost implications for VRE.




MONTHLY PERFORMANCE MEASURES - FEBRUARY 2010

| ebry reericksburg oTr Average |
§ February Manassas OTP Average
| VRE FEBRUARY OVERALL OTP AVERAGE

VRE FY 2010 Passenger Totals
VRE FY 2009 Passenger Totals

2,541,521
2,517,709

PERCENTAGE CHANGE

~ RIDERSHIP MO!

DESCRIPTION

1.0% '

" MONTHLY RIDERSHIP

FEBRUARY 2010

245,765

FEBRUARY 2009

303,116

PERCENTAGE CHANGE

5.3%(NORMALIZED)

SERVICE DAYS (CURRENT/PRIOR)

15/19 .




Chief Executive Officer’s
Ridership Report

As Reported to the VRE Operations Board
March 19, 2010
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Chief Executive Officer’s
- Report

Chief Executive Officer’s
On-Time Performance

MARCH 2010

As Reported to the VRE Operations Board
March 19, 2010
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Chief Executive Officer’s
Train Utilization

MARCH 2010

As Reported to the VRE Operations Board
March 19, 2010
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Chief Executive Officer’s
Parking Utilization

MARCH 2010

As Reported to the VRE Opefations Board
March 19, 2010
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Chief Executive Officer’s
Capital Project Summary

MARCH 2010

As Reported to the VRE Operations Board
March 19, 2010
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Chief Executive Officer’s
Financial Report

MARCH 2010

As Reported to the VRE Operations Board
March 19, 2010




FINANCIAL STATISTICS FOR FEBRUARY 2010

Copies of the February 2010 Operating Budget Report are attached.

Fare income for the month of February 2010 was $283,864 above the budget — a
favorable variance of 13.93%. The cumulative variance for the year is 11.51% or
$2,024,966 above the adopted budget. Revenue in the first eight months of FY
2010 is up 17.7% over FY 2009. This positive variance is the result of higher than
anticipated ridership and the January and July 2009 fare increases. February had
four fewer services days due to snow; however, some of this impact may carry
over into March for the ten-frip riders.

A summary of the financial results (unaudited) as of February 2010 follows.
Detail on the major revenue and expense categories are provided in the attached
Operating Budget Report. These figures reflect the Amended FY10 Budget.

Measures Goal Actual
Operating Ratio 55% 83%
Budgeted Revenue 72,109,066
Budgeted Revenue YTD 50,964,803
Actual Revenue YTD 52,264,192
Cumulative Variance 1,299,389 1,299,389
Percent Collected FY 07 YTD 70.68% 72.48%
Budgeted Expenses 72,109,066
Budgeted Expenses YTD 43,996,863
Operating Expenses YTD 42 387,145 . _
Cumutative Variance 1,599,708 1,589,708
Percent Collected FY 07 YTD 61.01% 58.80%
Net Income (Loss) from Operations 2,899,097

These figures are preliminary and unaudited.
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