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October November December January

Y
Average length of delay (mins.) 16 18 17 13
Number over 30 minutes ' 7 11 9 1
Days with Heat Restrictions/Total days 0/21 0/21 0/22 0/19
On-Time Performance 86.9% '
FredericksburgLine:® o o0 00 00
Total delays 27 34 21
Average length of delay (mins.) 19 20

Number over 30 minutes - 3 5

On-Time Performance 85.80% 91
‘Manassas Line

Total delays 53 60 27 ‘ 31

. Average length of delay (mins.) 14 17 13 : 12
Number over 30 minutes 4 6 1 0]
On-Time Performance 84.2% 79.60% 91.8% 89.8%
SYSTEM RIDERSHIP

January’s final average daily ridership was 17,519. This is the first time in VRE’s history that
average daily ridership was over 17,000. Nine of the highest ridership days ever were in the
month of January 2010; with the highest day being January 12 at 18,915. We had 9 days in all
over 18,000.

ON-TIME PERFORMANCE

On time performance on the Fredericksburg Line for the month of January was 91.5 % and the
Manassas Line was 89.8%. February, however, did not get off to a very good start with on-time-
performance. Affer progressively better service over the last year, we had two major service
issues in a row in February. On Monday evening, February 1%, we experienced a mechanical
problem with the locomotive on train 303. As part of the fail-safe mechanism on locomotives,
the brakes do not release if the system senses a malfunction. This is what happened to train 303
and it eventually had to be cancelled, causing extreme crowding and loading delays on train
305 that evening. Then, on Tuesday morning, February 2%, a switch problem at the AF
interlocking where the Manassas and Fredericksburg Lines come together created delays for
most of our morning service.




FRA FUNDING OF CHERRY HILL TO ARKENDALE

On January 28, 2010, VRE received notification that the Federal Railroad Administration (FRA)
recognized Virginia’s role in advancing high speed rail in the U.S. with a grant award for $75
million to support rail improvements in the Richmond-Washington, DC corridor. The Virginia
Department of Rail and Public Transportation (DRPT) applied for federal funds to support rail

‘improvements in this corridor, which is the highest priority for high speed rail expansion in

Virginia. The specific project is 11 miles of third main line track between Cherry Hill and
Arkendale on the Fredericksburg Line. VRE has been working on the project for the past 18
months and has completed environmental and preliminary engineering. It was the only
“shovel ready” rail project submitted by the Commonwealth. The project is 100% federally
funded with no match requirement. We will work with DRPT to gain the FRA funding as soon
as possible to begin construction. Once completed, this track will help bring a 3+ main line to
the corridor, increasing capacity and operational speeds.

UPDATE ON LEGISLATIVE BILLS IN GENERAL ASSEMBLY

With the General Assembly in full swing, VRE is advancing several initiatives. Of paramount
importance is getting legislation passed on summons issues on VRE trains. Currently, Senator
Puller and Senator Marsden have legislation advancing with approval of the Senate Courts of
Justice. In the House, Delegate Jackson Miller is working with members of the House Courts of -
Justice, Criminal Subcommittee, to finalize language that is acceptable to the full committee. We
expect the full Committee to see the amended version of HB 688 next week. Additionally,
budget amendments are now starting to be considered. I will provide additional updates as
more information becomes available.

BURKE CENTRE PLATFORM EXTENSION OPENED

The Burke Centre Platform Extension project was opened on January 26, 2010 after passing final
inspections by Fairfax County. The additional 200 feet of platform, combined with the original
487-t platform, allows an 8-car train set to open all of its doors at this station. The project also
included full canopy cover of the new platform, which is located behind the parking garage.
The original platform had dated and corroded pole lights which were all replaced as part of this
project. The project took approximately seven months to construct and was completed within
the approved budget.

WOODBRIDGE STATION UPDATE

Construction of the Woodbridge station expansion is nearing completion. All major site and
building elements are in place and Prince William County final inspections are in progress. The
facility is expected to open in February. Construction of a temporary Kiss & Ride will follow as
the cold weather subsides along with minor cosmetic improvements such as touch-up painting
and landscaping.




PARKING SITUATION AT BROAD RUN

The parking situation at Broad Run continues to be a challenge. With record ridership in recent
weeks, the station parking demands are higher than ever. VRE is currently working with Prince
William County and the City of Manassas to come up with a possible solution to help find
additional parking. VRE and Prince William County have received funding to begin an
Environmental Assessment and preliminary engineering for a parking garage. This effort is
expected to begin in the spring.

STATUS OF ENGINE HOUSE AT BROAD RUN

Construction of the Service and Inspection building is well underway. Utilities have been
installed and foundations, including an underground inspection pit, have been completed,
Building framing is underway and is expected to be completed by April. The remainder of the
project, which includes extending tracks, is expected to be completed by June of this year.

DELIVERY OF FIRST MOTIVE POWER LOCOMOTIVE

The first new VRE locomotive (V50) is currently being assembled by Motive Power at their
Boise, ID facility. The locomotive assembly process involves 5 major “spots” or assembly points
(similar to an automobile assembly plant). The V50 is currently in spot 2 and will start spot 3
during the week of February 22, 2010. The V50 is currently on schedule to arrive at VRE on July
1, 2010. We will then perform a series of static and dynamic tests before entering the unit into
revenue service.

FINAL TEN RAIL CARS

The final ten new Gallery rail cars were shipped and received at the Crossroads Yard in
January. All cars passed static and operational tests and were placed into sérvice the first week
of February. This completes the contract for the purchase of new railcars. We plan to continue
to operate two sets of older railcars — one on each line.




MONTHLY PERFORMANCE MEASURES - JANUARY 2010

]anua Fredercksburg OTP Avae

January Manassas OTP Average
| VRE JANUARY OVERALL OTP AVERAGE

FINAE RIDERSHIP NUMBERS WILL BE PROVIDED AT FEBRUARY MEETING

RIDERSHIPYEARTODATE. = RIDERSHIP
VRE FY 2010 Passenger Totals 2,295,756
VRE FY 2009 Passenger Totals 2,214 593
PERCENTAGE CHANGE 3.7%

DESCRIPTION . : MONTHLY RIDERSHIP

JANUARY 2010 ' 332,868

JANUARY 2009 295,131 -

PERCENTAGE CHANGE ' 6.9%(NORMALIZED)

SERVICE DAYS (CURRENT/PRIOR) 19/18




Chief Executive Officer’s
Ridership Report

FEBRUARY 2010

As Reported to the VRE Operations Board
February 19, 2010




'SI9PU Ulel} Jouoy $S040 Nenwy sepnjou] 'sduy Jebusssed ul umoys ale sainby diysiepiy,

OdNgSHOIH3Ia3dd

=600

0102 Ad 'A 6002 AA |
:s9bueyn diysiapry Ajyjuop

082'6¥0'C 99€£'808'| aunr
288°'298'L 8€6'0%9'l Aepy
686204 G61'26Y'L lldy
€/2°125'L ig'gee’) oI
Zr0'ese’l [99'69]°} Arenigaf
%L € 95/'662'2 |%9°0" 121'g8L’L v16'¢6l') %L'8 G85'0LL'L  [849'120°) Aenuer
%E'T 888'796'} [%8'1- 8G€'210'1 ¥66'GE0° ) %0 L 0£G'G¥6 89t'¢88 lagquasa(
%1 T 69G'959'1 |%9' |- 12e'198 102'6/8 %S 9 8172'G6. G06'9¥. 19qUISAON
%2 0 861 pGel (%) ¢€- 0€2°20L 9lloes %C ¥ 896'9%9 §98'029 18q0}Ja(]
%0’ L G1£'800°) %S¢ 068'826 GL2'TYS %G GZY'6LY ¥S0°9GY laquisydeg
%8’} ¥2G'699 |%lT 085'1G¢E 51 '6S¢E %G 9 76’ LLC 659862 }snbny
%E | 0£6'2PE  {%G'2- 0£8'6.41 G2S'val %B°G 001'¢9) 990'%51 Ainp




Rep gnpeyos g, sojeubisap |
‘sAEp @Npayos , S, ®PNIOU 10U Op Ing ‘SUlel] ¥EJjUy U0 usye} sdul IHA (B @pnjou) 5|21o] ¢ sabeioay pajsnipy :o10N

8eL'19'9% 10 puein

786Gy PY slga ) loud jeiel slg'sl  rBay paysnipy Shi'lL isdiy, Ageq) Bay 10

95/'562'% 010T-Ad sduL [gjoL zegs DAy paisnipy 191'8 :sduy ‘Bay Aleq Bing.paiy

298'z96'L 101L0Z-Ad [@IOLIOUL Zage  Bay passnfpy glo'g 'sduy Bay Aleg sesseuepy
898'ZEC =0 pasnipy 899'28E ypeop sty sdul [eIoL 6L :8AB(] B0jAIBG Jo #
gog'zes  eiol psisnlpy £LB°L9) ej0) peisnipy 550501 " lejo) pessnipy

aby'lee %l &4 Ive FEERE [T o¥1'z8 %06 13 ¥0¢ 18g'¥ol Beb'ze

£8€'28

G 001 IR R VU BT ErE

0

%98 8L LL %E6 L gl so8'8 £S5V Zse'y %18 £66'8

%06 FA R %001 0 ¢l ¥85'8 grz'y 9y %18 850'6

%16 gcl'al %001 i €l 5¥8'8 VZS'Y LY %6 A

%46 88)'0L %26 P £l zoL's ¥eL'y §.6'€ 2,00} 1998

9EE'GlL %58 z T 980'8 SeL T %00k 0ITL

%ee ksl %L € £l B0 958't %88 £PE'B [¥4

%06 EvY8L %58 F4 £l 954'6 0.8 %6 182'6 0z
0

%06 G65' AL %001 £l £e8's

CSETh ) PR YT

L
vilgl %4LL € el 0£2'6 81G6'F
SIE8L %26 i ElL ZZl's 2.9y
SL6'8L %001 ¥ [ 0Z5'6 98.'%
G518l L

€l £60'6 8E9'F

AT T T

F3
[ 0 gl §S6'8 8LV'Y
LES'8L 0 £l ¥8Z'6 YRY
5LE'L F3 el 892’8 LeL'y
F3

vEZL'LL [ . LoF'y

Bing,parq § Bing,paigy SsSW

. o )
0l d10 emay | sdu oy [ar ara emoy | padensg d0 | moLfingperd | Wd Bingpeld Wy Bingpeid | al dloemoy | pedejeq wm_w__ pw sesszuBl BI0L | Wd sesseuely | Wy sesseuely | sieq
sulel] # | suels # supel] :

0302 Atenuep :d10 pue diysiepry Alyluolw




Chief Executive Officer’s
Report

Chief Executive Officer’s
On-Time Performance

FEBRUARY 2010

As Reported fo the VRE Operations Board
February 19, 2010
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Chief Executive Officer’s
Train Utilization

. FEBRUARY 2010

As Reported to the VRE Operations Board
February 19, 2010
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Chief Executive Officer’s
Parking Utilization

FEBRUARY 2010

As Reported to the VRE Operations Board
- February 19, 2010
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Chief Executive Officer’s
Capital Project Summary

FEBRUARY 2010

As Reported to the VRE Operations Board
February 19, 2010
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Chief Executive Officer’s
Financial Report

- FEBRUARY 2010

As Reported to the VRE Operations Board
: February 19, 2010




E

FINANCIAL STATISTICS FOR JANUARY 2010
Copies of the January 2010 Operéting Budget Report are attached.

Fare income for the month of January 2010 was $578,912 above the budget — a
favorable variance of 28.41%. The cumulative variance for the year is 11.20% or
$1,741,101 above the adopted budget. Revenue in the first seven months of FY
2010 is up 19.3% over FY 2009. This positive variance is the result of higher than
anticipated ridership and the January and July 2009 fare increases. Additionally,
there are only 19 service days in January and we had our highest monthly
revenue in our history, which accounts for the material monthly variance.

A summary of the financial results (unaudited) as of January 2010 follows. Detail
on the major revenue and expense categories are provided in the attached
Operating Budget Report. These figures reflect the Amended FY10 Budget.

Measures _ Goal Actual
Operating Ratio 55% 80%
Budgeted Revenue 72,109,066
Budgeted Revenue YTD 45,232,129
Actual Revenue YTD 45,878,840
Cumulative Variance 1,646,711 1,646,711
Percent Collecied FY 07 YTD 62.73% 685.01%
Budgeted Expenses _ 72,109,066
Budgeted Expenses YTD 39,000,848
Operating Expenses YTD 38,210,984 . _
Cumulative Variance 789,864 789,864
Percent Collected FY 07 YTD 54.09% 52.99%
Net Income (Loss) from Operations 2,436,575

These figures are preliminary and unaudited.
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