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MONTHLY DELAY SUMMARY

System wid:

Totat delays

Average length of delay (mins.) 17 13 16 17
Number over 30 minutes 9 1 5 6
Days with Heat Restrictions/Total days 0122 0/19 015 0/23

On-Time Performance 89.1% 90.6% 84.8% 90.8%
Fredericksbiirg Line : Eoiaimee e hndatiees

Total delays 37

Average length of delay {mins.) 21 18 17

Number over 30 minutes 8 4 4
82.1% 88.3%

On-Time Performance 86.1%
Manassas Line - - z

Total delays .

Average length of delay (mins.) 13 12 14 17
Number over 30 minutes 1 0 1 2
On-Time Performance 91.6% 80.8% 87.1% 92.9%
SYSTEM RIDERSHIP

Average daily ridership for March was 17,405, which marks the third consecutive month where
the average daily ridership was above 17,000. Cumulative ridership compared to last year is up
3.0%, with approximately 820 more riders than last March. Although the one day total trip
record was not broken again this month, daily trip totals consistently approached that record
with 8 days over 18,000.

ON-TIME PERFORMANCE

Systemwide on-time performance is back to 90%. On-time performance on the Fredericksburg
Line for the month of March was 88.3% and the Manassas Line was 92.9%. Train interference
was the main cause of delays - 42.6% of the total. Sixteen percent of delays were caused by
signal failures. Coastal flood warnings along the Potomac on the morning of March 29* caused
speed restrictions and also contributed to 16% of the delays for the month. There were only 5
mechanical failures in March. On April 274, CSX shut down the railroad for over 4 hours due to
police activity near the tracks in Alexandria which delayed or cancelled all afternoon service.




WOODBRIDGE STATION UPDATE

Construction of the Woodbridge station expansion is essentially complete. VRE is currently
working with the County to obtain all permits necessary to open the facility. We expect this
effort to be completed by the end of April. Construction of the temporary Kiss &.Ride will
follow. An opening ceremony is planned for May 12t at 11:00am at the Woodbridge station.

BROAD RUN SERVICE AND INSPECTION BUILDING

Work on the new building is in the final stages. Finish work inside the building is underway
and mechanical, electrical and plumbing work are in full swing. Two tracks will be extended as
part of this project to provide additional storage space. All work is expected to be completed by
end of June of this year.

FREDERICKSBURG STATION IMPROVEMENTS

This project will address the delaminated concrete issue and provide platform, lighting and
aesthetic enhancements. The project is currently out for bid. A pre-bid meeting was held on
April 8" with various contractors in attendance. Bids are due on April 28% and work is
expected to begin this summer. '

CERTIFICATE OF ACHIEVEMENT FOR FINANCIAL REPORT

VRE has been awarded the Certificate of Achievement for Excellence in Financial Reporting
from the Government Finance Officers Association (GFOA) for our FY 2009 financial report.
This award is the highest form of recognition in governmental accounting and
financial reporting. VRE has achieved this award for three consecutive years. -

KEOLIS UPDATE

VRE and Keolis have been meeting monthly with the Federal Railroad Administration and the

host railroads to ensure that everyone involved will be comfortable when the change in
contractors occurs the end of June. '

In Progress — Both to VRE and FRA

Rolling Stock Maintenance Plan Track Safety Standards
Facility Maintenance Plan Worker Protection Program
Warehouse Maintenance Plan Operational Rule Testing Plan
Training Program Plan System Safety Program Plan
System Security Plan Contingency Plan

Environmental Services Plan




Keolis has also completed negotiation of final employment terms with both the UTU and BLET
for VRE service. Keolis representatives were at the VRE yards on April 12 and 13* to answer
questions concerning the employment terms for joining Keolis. I'll provide an update on the
employment status at the Operations Board meeting on April 16%.

UPDATE ON DELIVERY OF FIRST MOTIVE POWER LOCOMOTIVE

The first new VRE locomotive (V50) has completed final assembly and will exit the paint shop
on April 20, 2010. From there, the locomotive will receive final detail work, performance testing
and conditional acceptance by VRE. The V50 is currently on schedule to atrive at VRE on July
1, 2010.

Posters have been designed and printed to be placed at every station to build anticipation
among our riders for the unveiling of our first new locomotive. A ceremony will be scheduled
for later this summer to commemorate the event.

BIKE TO WORK DAY

VRE will partner with Fairfax County and the Washington Area Bicyclist Association (WABA)
to participate in Bike to Work Day on May 21 The Burke Centre VRE station will be a pit stop
and VRE staff will be on hand to help with the event.




MEET THE MANAGEMENT

QOur annual “Meet the Management” program began this week with Union Station on April 7.
These events are an opportunity to show appreciation to our riders. During this time, VRE
management visits a different station every week, bringing refreshments for passengers. The
goal is to meet our riders in person and to hear any questions, complaints or comments they
may have. Board Members are welcome to attend any or all of the events in their jurisdictions.
Below please find this years’ Meet the Management schedule:

April 7 - | Union Station, all evening trains
April 14 L’Enfant, all evening trains

April 21 Crystal City, all evening trains
April 28 Alexandria, all evening trains
May 5 Franconia/Springfield, all evening trains
May 19 Fredericksburg, all morning trains
May 26 Broad Run, all morning trains
June 2 Leeland Road, all morning trains
June 9 Manassas, all morning trains

June 16 Brooke, all morning trains

June 23 Manassas Park, all morning trains
June 30 Quantico, all morning trains

July 7 Burke Centre, all morning trains
July 14 Rippon, all morning trains

July 21 Rolling Road, all moming trains
July 28 Woodbridge, all morning trains
August 4 Backlick, all morning trains
August 11 Lorton, all morning trains

TAKE YOUR KIDS TO WORK DAY

On Thursday, April 22, 2010, the Take Our Daughters and Sons to Work Foundation will host
the 18th annual Take Our Daughters And Sons To Work® Day. The program continues its focus
on the competing challenges adults face integrating work and family. On that day, as in years
past, VRE will allow children aged 18 and younger to ride for free with an accompanying, fare
paying adult. No special LD.’s are needed on this day only.

UPDATE ON DISCOUNTED TICKET SALES

Starting in November 2009, VRE began a process of incremental changes to our discounted

ticket policy and sales location availability. These changes were designed to increase control

over discounted ticket sales and to decrease instances of abuse by non-qualifying passengers.

These changes included a reduction in the number of VRE ticket vendor locations authorized to
4




sell discounted tickets and a revision of required identification for passengers to prove they
meet the discount qualification guidelines.

Since these changes began, we have seen a decrease in the number of gross discounted rides
sold each month from an average of 18,300 before the change, to an average “of 12,300
discounted rides produced after the change, a decrease of 6,000 rides per month. This change
reflects a reduction in the share of discounted rides from 6.6% of total rides produced to 4.5% of
total rides produced.

TIE REPLACEMENT - APRIL 18* TO MAY 5%

CSX will be replacing ties from April 18™ to May 5th. The work will be done outside of service
hours, but speed restrictions will slow our trains from the area just north of Crystal City to
Alexandria. These tie replacements are part of regular track maintenance designed to keep the
railroad in a state of good repair. CSX will make sure that VRE service will run as smoothly as
possible during these upgrades.




MONTHLY PERFORMANCE MEASURES - MARCH 2010

| March Fredericksburg OTP Average

| March Manassas OTP Average
¥ VRE MARCH OVERALL OTP AVERAGE

I'VRE FY 2010 Passenger Totals 2,941,830
§ VRE FY 2009 Passenger Totals 2,856,084
| PERCENTAGE CHANGE 3.0% )

DESCRIPTION MONTHLY RIDERSHIP

MARCH 2010 - 400,309
MARCH 2009 338,375
PERCENTAGE CHANGE 8.0%{INORMALIZED)
SERVICE DAYS (CURRENT/PRIOR) 23/21




Chief Executive Officer’s
Ridership Report

APRIL 2010

As Reported to the VRE Operations Board
April 16, 2010
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Chief Executive Officer’s
Report

Chief Executive Officer’s
On-Time Performance

APRIL 2010

As Reported to the VRE Operations Board
April 16, 2010
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Chief Executive Officer’s
Train Utilization

APRIL 2010

As Reported to the VRE Operations Board
April 16, 2010
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Chief Executive Officer’s
Parking Utilization

APRIL 2010

As Reported to the VRE Operations Board
April 16, 2010
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Chief Executive Officer’s
Capital Project Summary

APRIL 2010

As Reported to the VRE Operations Board
April 16, 2010
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Chief Executive Officer’s
Financial Report

APRIL 2010

As Reported to the VRE Operations Board
April 16, 2010




FINANCIAL STATISTICS FOR MARCH 2010

Copies of the March 2010 Operating Budget Report are attached.

Fare income for the month of March 2010 was $218,349 above the budgét — a
favorable variance of 8.85%. The cumulative variance for the year is 11.19% or
$2,243,315 above the adopted budget. Revenue in the first nine months of FY
2010 is up 17.4% over FY 2009. This positive variance is the result of higher than
anticipated ridership and the January and July 2009 fare increases.

A summary of the financial results (unaudited) as of March 2010 follows. Detail
on the major revenue and expense categories are provided in the attached
Operating Budget Report. These figures reflect the Amended FY 10 Budget.

A year-end projection is also attached, along with an investment report through
the end of March, the most recent report available.

Measures Goal Actual

Operating Ratio 55% 82%
Budgeted Revenue 72,109,066

Budgeted Revenue YTD 55,769,336
Actual Revenue YTD 57,258,361
Cumulative Variance 1,489,025 1,489,025
Percent Collected FY 07 YTD 77.34% 79.41%
Budgeted Expenses 72,109,066

Budgeted Expenses YTD 49,370,094

Operating Expenses YTD 47,791,108

Cumuiative Variance 1,578,986 1,578,986
Percent Collected FY 07 YTD 68.47% 66.28%
Net Income {Loss) from Operations 3,068,011

These figures are preliminary and unaudited.
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FY 2010 YEAR-END FINANCIAL PROJECTION

Each month, the VRE Operations Board receives financial information in summary form
which shows year-to-date actual to budgeted fare revenue, grant revenue, and
operating expenses. In December of each year, a revised budget for the year is
prepared, based on the most current information as of that date. In December'2009, the
Amended FY 2010 Budget was presented to the Board.

YEAR-END PROJECTION

The information below is a projection of year-end revenue and expenses for FY 2010.
The results of operations at year-end are anticipated to be a surplus of $2.5M above the
budgeted amount. Major points are as follows:

Fare revenue estimated to be over $2.7M above the budgeted amount, assuming
ridership remains stable.
The level of actual fare revenue may impact the state operating grant
reimbursement at year end, which is based in part on operating funds less fare
revenue.
Diesel fuel costs are estimated to be $0.9M below the adopted budget. This is
due to lower than budgeted fue! prices and a decrease to the consumptlon of
fuel, resulting in a combination of:
o Ulilizing the F40 locomotives (the least fuel effective) as protect
locomotives only and not used in daily service
o Implementing a strategy of immediately placing the locomotives on
wayside power as soon as they are out of service at the two outlying yards
o With increased maintenance and reliability of the locomotives, there is less
running of protect locomotives on the.train sets
Debt service estimated to be $700K under budget, due to the timing of the
borrowing for the 50 and 10 railcar purchases. As a result, the related grant
revenue for June is also under budget.
Grant Revenues are lower by $2.0M due to reductions in state operating funds
and lower than anticipated costs for capital cost of contracting, access fees, and
debt service, as noted above.
Projections also include the planned $1.0M contribution to the capital reserve
and $0.7M contribution to the operating reserve.
As previously discussed, staff will provide recommendations in regard to any
surplus after completion of the FY 2010 audit at the September meeting




The chart below summarizes actual to budget data by major category:

FY10 Year End Operating Budget Projection {in millions)
Revised Current
Description Budget Estimate Variance %

Fare Revenue 26.9 29.6 2.7 9.1%
Local Subsidy™ 16.0 16.0 - 0.0%
Grant Revenue 28.9 26.9 (2.0 -1.4%
Other Revenue 0.3 0.2 {0.1) -50.0%
Total Revenue 72.1 72.7 0.6 0.8%
Operating Expenses 56.8 55.6 1.2 2.2%
Debt Service 13.6 12.9 0.7 5.4%
Contr to Reserve 1.7 1.7 - 0.0%
Total Expenses 721 70.2 19 2.6%
Net Income (Loss) - 2.5 25
“The local subsidy amount shown here is the amount needed for operations; total subsidy is $16.4M.
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